DRAFT


To: 
Emanuel R. Sturman, Director, Career Services, Dartmouth College


Kino Ruth, Director, Career Services, Hamilton College


Dr. Scott Brown, Director, Career Services, Mt. Holyoke College


J. Douglas Klein, Associate Dean for Information Technology, Union College


Janet Mattis, Director, Career Services, Union College


Charles Kovacs, Director, Career Services, Bates College

From: Cynthia Love, Director, e-Portfolio Development Project, Associate Director, CELS, Connecticut College

Re:  Collaboration Agreement Draft

A detailed synopsis of the agreement, timeline and agenda for Phases II and III of the e-portfolio collaboration is required for final grant proposals for the e-portfolio collaboration project.  Deborah Saumders and I met with the Dean of the College, Frances Hoffmann, the VP of Information Services, Lee Hisle, and the IS Project Manager for the e-portfolio, Laurie Lilienthal, on December 20, 2001.  We have been meeting regularly over the past semester to discuss and finalize the details of the proposal.  Included in these conversations was Naima Gherbi, the Director of Corporate, Foundations and Government Relations at Connecticut College.

The primary question in our last discussion was related to the method and extent of sharing the e-portfolio technology with the collaborating schools during Phases II and III.  A secondary issue related to how the technology will be "transported" to the other colleges once the development and beta testing in Phases II and III, respectively, are complete.  Questions related to universal distribution to a wide variety of colleges and universities subsequent to Phase III are pending and will be addressed by the group once the collaboration gets underway.  

The following is a detailed summary of our conversation, and the draft proposal for the collaboration.

We look forward to convening a meeting of the entire group in early spring to discuss the details of the collaborative agreement and to finalize contractual issues that pertain to the collaborative effort that we have outlined in the grant proposals. We are eager to consider your suggestions and comments. 
A.  Objective of Collaboration
The consortium will establish a formal collaborative process focused on integrating into the e-portfolio the wide range of learning experiences available through the liberal arts education.  The goals of the collaborative arrangement are twofold.  First, a Version 2.0 model of the e-portfolio will be developed for distribution to each college in the original collaborating group. Second, a Version 3.0 model for general distribution to institutions of higher education will be designed on the basis of the Version 2.0 model.  Both models will be based on the original e-portfolio model developed by Connecticut College.  Therefore, future versions of the e-portfolio will be designed to support the intellectual and personal growth of students through modules that provide for integrated student advising, leadership development and career exploration processes that enhance students’ ability to make reflective connections between all aspects of their educational experience. 

B.  Sharing Agreement
Phase II

I.  Version 1.0 of the Connecticut College e-portfolio will be shared with the collaborating schools during Phase II.  The Version 1.0 model will be a generic form of the present e-portfolio customized with respective college colors and seal.  One module will be customized for each participating college to support the implementation of the 

e-portfolio pilot program on each campus.  The shared version will be called Version 1.0m.  The e-portfolio technology will be housed at Connecticut College and configured so that a pilot group of students from each college can access the e-portfolio via a network connection to Connecticut College.

II.  A limited number of students from each collaborating school will have access to the e-portfolio server based at Connecticut College during Phase II development.  The actual numbers of students that will be able to access the e-portfolio are yet to be determined, but will be based on the following:  

-  The number of students that can be reasonably accommodated by the hardware including   

   server and T-1 line, hard-drives, etc.; 

-  Input from the collaborating schools concerning the extent of student access necessary to  

   implement their pilot program during Phase II which will lay the groundwork for fuller 

   implementation of the e-portfolio on each campus during Phase III; 

-  The number of students required to support the focus of each college's development efforts in 

   Phase II (i.e.: recruiting, assessment, integrating student advising, etc.).

Connecticut College reserves the right to make the final determination of the number of students eligible for participation in the pilot program at each college.   

III.  Once the Phase II development is complete by Summer 2003, the new Version 2.0 model of the 

e-portfolio will be transportable to servers purchased by Phase II grant funding and delivered to each of the collaborating colleges.  The  transfer of this technology to each server will be via a method to be determined by the collaborating colleges during Phase II of the collaboration.  If Phase II funding does not allow the purchase of servers for each college, all collaborating colleges will be responsible for purchasing the appropriate server and associated hardware for implementation of the e-portfolio on their campus in Phase III.  An attachment which details the hardware, software and staffing costs required to implement the e-portfolio on each campus during Phase III will follow. 

C.  Timeline
NOTE:  The start and end dates of the collaboration may be adjusted depending on the date grant funding is actually received; the preparation period necessary to order, receive and install the necessary hardware and staffing required at Connecticut College to implement Phase II; and the time required to create a generic e-portfolio model slightly customized to each participating school (EG: color, logo/seal, one general module). 

Phase II

I.  Phase II of the e-portfolio collaboration will run from September 2002 through June 2003.  A model of the e-portfolio called Version 1.0, housed at Connecticut College, will be made available to each collaborating college to implement the pilot e-portfolio program.  

II.  A transportable model of the e-portfolio, called Version 2.0, will be developed in collaborative meetings during the Phase II period.   

III.  By Summer 2003, the Version 2.0 model of the e-portfolio will be converted to a deliverable format for the collaborating colleges.  Technical format and delivery methods to be determined by the group during Phase II development. 

IV.  Once delivered, the IS staff and administration from each participating college will have full authority to update, alter and enhance the Version 2.0 e-portfolio programming and content in ways that comport to their institutional and program needs. 

Phase III

IV.  Phase III of the collaboration will run from approximately June 2003 through June 2004.  

V.  Phase III will include one year of beta-testing of the Version 2.0 model and will conclude by June 2004.  Beta-testing of Version 2.0 will include the identification and analysis of technical and content related problems.  Adjustments to Version 2.0 will be applied to the program at Connecticut College at the end of Phase III in preparation for universal distribution by Fall 2004.  

VI.  The e-portfolio model created for universal distribution upon completion of Phase III will be called Version 3.0.

D.  Collaborative Agenda 

Phase II
I.  The consortium of collaborating colleges (Connecticut College, Bates College, Union College, Hamilton College, Mt. Holyoke College, Dartmouth College) will meet twice in the summer of 2002 to design a modified version of the current model, with limited customizable features for each institution.  This version of the e-portfolio will be called "Version 1.0m" and introduced as a pilot program on each campus.  The pilot program for each college will begin in the Fall 2002 and end in June 2003.  

II.  During the pilot program, the Connecticut College CELS Director and e-portfolio Director will provide consulting services to assist each school in developing plans and strategies to implement their customized version of the e-portfolio on their campus.  

III.  During the pilot year, each of the schools will be asked to provide feedback on the functional and conceptual components of Version. 1.0m. 

IV.  Each school will be asked to have a technical project director (IS) and an appropriate program development project manager (administration) to focus on introducing the e-portfolio as an advising and program management tool to faculty, staff and students on each respective campus.  Representatives from each college, one of whom will act as the e-portfolio project manager for their institution, in attendance at each meeting will include:

-  a senior administrator from the career services office who will serve as the e-portfolio project 
     

   manager for the institution;


-  a member of the senior administrative staff (e.g. dean); and


-  a member of the information services department.  

The varied professional perspectives that will result from the collaboration of career services professionals, senior administration and information technology professionals enhance the likelihood of developing the content and technical functionality amenable to the goals established in the objective statement. 

V.  Participating schools will be asked to commit to attendance at several day-long planning and development sessions at Connecticut College beginning in Fall 2002 and ending in the Summer 2003.  Travel expenses to be provided to each college from grant funding.  

VI.  In addition, each collaborating college will be responsible for conducting research, preparing content and developing implementation strategies for one specific aspect of the project, such as student competency assessment, institutional assessment, developmental content, advising models, etc.  Each set of plans will be presented, reviewed, and shaped into e-portfolio modules by the consortium representatives at the group meetings planned throughout 2002-2003.  

VII.  The technical aspects related to programming new modules and designing plans to develop a transportable model of the e-portfolio will be managed by the Connecticut College technical design and programming team with support from the IS representatives from each collaborating school.

VIII.  Colleges were selected for participation in the Version 2.0 phase of the project on the basis of a number of factors.  We sought schools that have a high degree of institutional support for utilizing this technology to enhance their advising programs.  Therefore, 

-  Prior to June 2002, each participating college will outline the structure of their current advising

   processes, their potential for developing content, technical support systems, and the    

   institutional motivation to implement new processes.  

-  Each school will be asked to prepare a mission statement for the project, detailing their 
     

   specific institutional objectives and their goals for the various stages of development.  

IX.  In order to evaluate implementation success and product effectiveness, the goals and objectives established by each college will be used to conduct biannual project assessment by the whole group.  This assessment will serve as the basis for devising new strategies for institutional implementation, refining the product and modifying the recommended support structures.  This work will ultimately allow us to compile a standardized manual that will either accompany the product when it is more broadly distributed as Version 3.0, or serve as the training manual for consultants who will assist institutions with e-portfolio implementation in the future.

X. During Phase II, discussions will take place which lay the groundwork and plausible scenarios for a broad-based beta-testing of Version 2.0 model in Phase III.  A pilot group of potential colleges/universities will be developed and selected by the collaborating colleges.  The broad based beta-testing will run concurrent with the beta-testing conducted by the original collaborating colleges in Phase III.  Final approval of the pilot group is reserved for Connecticut College. 

XI.  Once the larger pool is selected, the e-portfolio technology will be made available to each selected college/university.  Colleges and universities outside of the original collaborative group who elect to become part of the Phase III beta-testing group will incur all associated Version 2.0 acquisition and implementation costs.     

XII.  During Phase II, grant proposals will be submitted by Connecticut College requesting funding to further develop the project during the  Phase III period.

Phase III

XI.  The testing and refining period called Phase III will run from Summer 2003 through Summer 2004.  

XII.  Consortium members will continue to meet on a limited basis throughout 2003-04 to discuss beta-testing efforts, to consult on implementation efforts and to plan adjustments to the Version 2.0 model.  Number of meetings in 2003-04 to be determined by group.

XIII. At the end of Phase III (Summer 2004), the Version 2.0 e-portfolio model will undergo adjustments and revision as determined necessary by the beta-testing process. 

XIV.  Assuming that Phase III is grant funded, a portion of the grant funding will be directed to supporting each of the original group of collaborating schools in purchasing the hardware required to implement the e-portfolio on their campuses.  In the event that Phase III is not funded, or that the amount of funding available in Phase III will not reasonably permit it, each school participating in the collaboration effort will have to appropriate funds their own fiscal resources to purchase hardware and software that will support the implementation of the e-portfolio on their campus.

XV.  Connecticut College reserves the right to have each page of the Version 1.0, Version 1.0m, Version 2.0, Version 3.0 and all subsequent versions of the e-portfolio contain the Connecticut College copyright and seal.  Copyright recognition will be given on Versions 2.0 and higher to each of the original collaborating schools following Phase II.   

