Strategic Plan 

Phase 1:  March 01 - January 02


 
  

 PROJECT:




BUSINESS RESULT:
1.  Colleague 16 Programming and Support - 

Complete the Colleague 16 conversion.

2.  Web Advising Infrastructure -



Get the new systems, software, and personnel, in place.



     

     Academic Audit Via Web -



Implement a standard and supportable report to all faculty for advising.

3.  New Financial Aid IM System - 



Give Fin. Aid significant time saver for their awarding process.


4.  Alice Hardware Upgrades -



Get Alice upgraded and ready for Web Advising.

    
 
     Alice Software Upgrades -



Complete the software upgrades necessary for Web Advising.


     

     HP Operating System Upgrade -


Keep HP supported by vendor.

     

     HP Hardware Installations - 



Keep HP supported by vendor.


    

     Security Measures: Alice/HP - 



Security review to prepare to allow Web access.


  

     Personal Computer Replacements -


Continued replacement installations.

5.  Capital Campaign - 




Give fundraisers and campaign necessary information services support.


6.  Human Resources File Transfer - 


Provide an alternative that maintains database integrity and single entry.

7.  NT Computer Installations - 



Provide important business capabilities for Admissions and Financial Aid.

Summary: 
Completion of the Colleague 16 Conversion and Capital Campaign must be the highest priority projects, followed by 

advising via the Web. The above plan allows for the support of these 3 critical projects.

The infrastructure of our administrative systems must be upgraded. 

Implementing a new Financial Aid packaging system and the HR module are also being attempted, in addition to expanding group scheduling services to Admissions and Financial Aid.

Strategic Plan 

Phase 2:  February 02 - September  02


 
  

 PROJECT:




BUSINESS RESULT:
1.  Capital Campaign - 




Continued  support: programming, personal computers, printers, upgrades.

2.  Web Advising: Phase 2 -




Identification of next applications and implementation.

3.  Colleague Support - 




Maintenance support and daily operations.

4.  Departmental NT Computing - 



Maintenance support, upgrades, identification of new services/users.

5.  Telecomm. Web System - 



Analysis and recommendation.

6.  New Auth. Code Module - 



Analysis and recommendation.

7.  Infrastructure Upgrades - ALICE/NT/HP

Mandatory. Systematic upgrades of software and equipment.

     Personal Computer Replacements -


Continued replacement installations.

Summary: 
Phase 2 sets the Capital Campaign and Web Advisor implementation as highest priority projects. It  provides for maintenance of our infrastructure (main systems and NT and PC's) and support for Colleague student systems. 

The Telecommunicatons project needs can be analyzed. 

 Special Considerations

1.  Traditional Priorities - 
Fundraising and Student Recruiting traditionally are the highest demand areas in Administrative/Business Computing.

After a major conversion effort, where Benefactor users have waited for 15 months, we had been able to





shift all resources back to fundraisers. Also, we got to rebuild infrastructure via upgrades. 

WebAdvisor and faculty needs are now competing demands (additional staff aids in long run).

2.  Web Advisor -

This system represents very advanced and complicated technology for Datatel and us. 

It is also a  24 x 7, high visibility system.  

This combination requires a structured, deliberate, approach as we build the

infrastructure and our knowledge and experience base. 

Of Datatel's 450 + customers, 30 are implementing this system. Datatel has labeled us "early adopters". 

3.  Benefactor -
The Benefactor offices have had some staff turnover that has reduced the Benefactor knowledge and experience levels in those offices. Many of the users how not been formally trained in how to use the Benefactor system they are relying on for the upcoming Capital Campaign.

This situation places additional service demands on us.

4.  Infrastructure -
Each new system and capability we implement - WebAdvising, NT servers, Outlook Scheduling, HR, Financial Aid Packaging, Remote Users - increases the size of the infrastructure there is to maintain. Operating system upgrades, equipment upgrades, Colleague Upgrades, Benefactor Upgrades, personal computers installations and replacements, printer maintenance and replacement, etc... Like the interest when we had a national debt, the percentage of staff time consumed just to upgrade and maintain all our systems is growing and considerable. It consumes more and more of our staff  resources.

