Request for Proposals 

I. The Andrew W. Mellon Foundation “Centers Strategy” and the Regional Technology Centers

The Andrew W. Mellon Foundation, after a widely consultative planning process, has adopted a “Centers Strategy” for its support of the technology needs of liberal arts colleges.  It has funded a National Institute for Technology and Liberal Education, and three regional technology centers: the Associated Colleges of the South (ACS) Technology Center in Georgetown, Texas, serving 16 colleges of the South; the Midwest Instructional Technology Center (MITC) in Ann Arbor, Michigan, serving 26 colleges of that region, and the Center for Educational Technology (CET) in Middlebury, Vermont, serving 37 colleges in the Mid-Atlantic and New England region (Please see Appendix A for a complete list of the institutions in the Mid-Atlantic and New England Region).  

The National Institute and the technology centers will work cooperatively and collaboratively, sharing resources, ideas, expertise, products and, where feasible, programs. Ultimately, these organizations exist to assist colleges with containing technology costs, maintaining dynamic curricula in the face of rapidly changing technology, and enhancing public awareness of the value of a technology-infused liberal arts education.

II. The CET

The CET, as the funded technology center for the 37 colleges in the Mid-Atlantic and New England (MANE) region, mounts a series of on-site programs that have been identified as priorities through the MANE regional planning processes. 

In addition, in order to encourage innovation, collaboration, and cost-effectiveness in the implementation of new technologies for teaching, learning, scholarship, and information management, the CET will provide funding to the MANE colleges for programs that are developed, administered, and hosted by a participating college or group of colleges.
III. Proposals Developed, Administered, and Hosted by a MANE College (or Colleges) 
These proposals should:

· Focus on innovative and effective uses of technology as it relates to teaching, learning, or information management. Examples of such programs might include:

· Projects that enable faculty, technologists, librarians and students to develop new skills and new ways to explore learning (e.g., workshop on Bioinformatics);

· Experimentation with new technology-enabled pedagogies (e.g., cross-disciplinary, inquiry-based learning);

· Projects that demonstrate advances in cost-effectiveness via the use of technology;

· Development of information resources and/or toolsets that can be shared or replicated by other institutions.

· Be open to participation by faculty/staff/students from other liberal arts colleges within the MANE group;

· Be of interest beyond the proposing college(s), offering the potential for creating collaborative networks, or for replication and/or scalability within and beyond the region.

IV. Responsibilities of Proposing Institution(s)

One or more institutions may propose a program. The proposing institution(s) will promote and administer the program and, at the program’s conclusion, provide a descriptive summary of the project, a list of participants, and an expenditure and assessment report. CET will assist the sponsoring college(s) with promotional activities by including program descriptions and links to further information on its web site. Results/products from the program will be made available via the CET to regional colleges, and, where appropriate, via NITLE for national dissemination.

V.
Proposal Guidelines

· Proposals must conform to the Funding Guidelines (See Appendix B) adopted by the NITLE Board, upon recommendation of its Cost Effectiveness Committee. Proposals should include specifics of contributions from the hosting institution(s) and, if known, from participating institutions. Examples of such institutional cost-sharing include use of equipment and facilities; instructional support; faculty stipends.

· Proposals should include clear outcomes and strategies for assessing their achievement, as well as suggestions for program dissemination.

· Funding will be based on the proposals’ scope, extent of participation from colleges in the region, number of participants, length of program, and other considerations. Normally funding will not exceed $35,000 per proposal.

· CET funding cannot be used for purchasing/leasing equipment or building/enhancing infrastructure.

VI.
Review Process

Proposals will be reviewed by a committee drawn from the members of CET's MANE Advisory Group (See Appendix C for members of this group).  The review committees will rank the proposals and send its recommendations to the Director of the CET for final determination for funding. This process will normally take no more than 4 weeks.

Proposals will be reviewed in two normal cycles each year:

· Spring Proposal Deadline: April 30, 2002, for programs to be implemented during the academic year 2002-2003.

· Fall Proposal Deadline:  December 1, 2002, for programs to be implemented in the summer of 2003.

However, to ensure that colleges are able to respond quickly to new issues, technologies, and opportunities, time-sensitive proposals may be considered for acceptance out of sequence.

VII.
Proposal Submission:
The CET will assist applicants in expediting the process of proposal submission.  Applicants should submit:

· A cover page with contact information for Principal Investigator(s), name(s) of Host Institution(s), and an Abstract of no more than 100 words.  

· A 1-3 page narrative, including the following information:

· Objectives and strategies to achieve objectives

· Time and place of activity (or timeline)

· Key Personnel (instructors, leaders, technologists, project developers, etc.)

· Participants (including institutional distribution; recruitment/selection process)

· Assessment of outcome 

· Plan for dissemination of results

· A budget

Please submit your application via email to:

Amy McGill, Associate Director

CET

Middlebury College

Middlebury, VT 05753

Email: mcgill@middlebury.edu
Phone: 802 443-5505

Appendix A – Colleges in the Mid-Atlantic and New England (MANE) region, served by the Center for Educational Technology

Allegheny College 

Amherst College 

Bard College 

Barnard College 

Bates College 

Bennington College 

Bowdoin College 

Bryn Mawr College 

Colby College 

Colgate University 

College Of The Holy Cross 

Connecticut College 

Dickinson College 

Franklin And Marshall College 

Gettysburg College 

Hamilton College 

Hampshire College 

Haverford College 

Hobart And William Smith Colleges 

Juniata College 

Lafayette College 

Middlebury College 

Mount Holyoke College 

Muhlenberg College 

Sarah Lawrence College 

Skidmore College 

Smith College 

St. Lawrence University 

Swarthmore College 

Trinity College 

Union College 

Ursinus College 

Vassar College 

Wellesley College 

Wesleyan University 

Wheaton College 

Williams College 

Appendix B – Guidelines for the Support of Participation in National Institute and Centers Programming
The following are general guidelines designed to achieve two goals: We want to encourage participation in regional and national programs, facilitate distributed programming, and encourage cost-sharing by institutions. We also want to contain cost, avoid waste of resources (financial and human), and minimize inequities (or perceptions thereof).  

1. Stipends:

· The Centers and the National Institute will normally not provide stipends for participation in their programs.  Incentives for participation in programs will be at the discretion of the sending institution.

· In exceptional cases (e.g., for students who forego employment in order to participate in our programs; for intensive and extended work in the summer by faculty on nine or ten month contracts), Center or National Institute funds may be used for stipends.

2. Travel expenses:

The Centers and the National Institute will strive to facilitate participation in regional and national programs. To that end, we will pay participant travel expenses. However, we will promote cost containment in various ways, including:

· Planning activities that include a Saturday night stay;

· Encouraging advance travel planning to obtain less expensive fares;

· Arranging for the use of a single travel agent for cost-savings, where practicable;

· Encouraging ride-sharing when automobiles are used.

3. Lodging:

Lodging will be provided by the hosting Center, in accordance with local availability, and with cost effectiveness in mind.

4. Meals:

Meals that are integral to the program will be provided by the hosting Center or reimbursed by the Center to a reasonable level. 

5. Honoraria:

· Staff of the Centers will not receive additional compensation for helping to organize and/or deliver collaborative programming that takes place outside their home region.

· Honoraria may be paid to speakers and presenters who come from outside the institutions served by the Centers; amounts will be determined in accordance with regional practices, and/or as needed to attract speakers of special significance. 

· Faculty and staff participation in the planning and execution of Center programs is recognized as their ongoing professional commitment, and reflects their institutions' contribution to Center programming.  In cases where exceptional contributions are required:

· Honoraria may be paid for significant services outside the normal realm of one's responsibilities, as when a faculty member engages in intensive and extended planning, research, organization, and preparation for a program or initiative; 

· Institutions may be compensated for the frequent or extended services of its staff, as when a staff member is repeatedly and frequently asked to instruct in programs outside their institutional responsibilities.

Appendix C – Mid-Atlantic and New England Region Advisory Group

Neil Weissman, Dean of Academic Affairs, Dickinson College (Chair)

Dorothy Denburg, Dean of The College, Barnard College 

Betsy Eismeier, Vice President for Finance and Administration, Vassar College 

Connie Hungerford, Provost at Swarthmore

John Meerts, Director of Information Technology Services, Wesleyan University

Gene Wiemers, Associate Vice President for Academic Affairs; Director of Information Services and Librarian, Bates College

Susanne Woods, Provost, Wheaton College

Ron Liebowitz, Acting President, Middlebury College (ex officio)

Susan Perry, Senior Advisor, the Andrew W. Mellon Foundation (ex officio)

Clara Yu, Director, CET and NITLE (ex-officio)
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