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1. Reason for replacement

a. Idol is five years old (purchased as reconditioned to fit funding available)

b. HP TruUnix64 Alpha server (DEC => Compaq => Hewlett-Packard)

c. Unix operating system

d. The server hardware is coming to the end of its life

e. HP is phasing out the operating system (TruUnix) and Alpha processor development

f. Our systems and our network are getting more complex

g. Newer software and newer versions of software are becoming less frequent and in some cases not available for our older system

2. General plan as discussed last fall

a. Move from Tru64unix server to Windows based servers

b. Move from sendmail to Exchange

c. Move from apache web server to Microsoft IIs web server

d. Move from server direct attach storage to networked storage

3. Issued an RFI and had 4 vendors bid on the project. - IBM has been selected.

4. Idol and our existing Exchange server will be replaced by two front-end Exchange severs, two back-end Exchange servers, a Windows-based web server (for personal web pages), a new Tape Library and a networked file server with over 9 TB of disk space.

5.  Migration Plan

a. Have equipment delivered, installed, and configured

b. Migrate a test group of existing Exchange users to new Exchange servers

c. Migrate all current Exchange users to new Exchange servers

d. Migrate a test group of web sites to the new web server

e. Migrate all faculty individually to the new Exchange and web servers

f. Create all incoming First Year Student accounts on the new servers

g. Provide directions to returning students on moving their mail and web pages - USTAR students will be trained to provide assistance

6. Everyone will be transitioned to the new systems by the start of the Fall Term, 2006.
