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Middlebury College 

Center for Educational Technology

Middlebury VT 05753 • 802‑443‑X001 • FAX 802‑443‑X053 • info@flannet.middlebury.edu
To: 
German Faculty and Academic Administrators 

From: 
Clara Yu, Director, Project 2001 Date: January, 2001

Re:  
Exploring Collaborative Possibilities in German

On December 15, 2000, the Center for Educational Technology at Middlebury hosted a meeting of faculty and administrators from several Mellon‑supported colleges to begin a discussion of common concerns and possible collaborative strategies that might strengthen German and German Studies programs at liberal arts institutions. It is our hope that this meeting is only the beginning of a wide‑ranging initiative involving many of our colleagues in the development of experimental programs that use technology to bring people and resources together in new ways.

The following individuals attended the meeting, along with the CET staff. They were invited because of their experience and expressed interest in inter‑institutional collaborative efforts that make use of technology:

Baird , David, Director of the Collaboration for Enhanced Learning, Colgate University 

Clouser, Robin ‑ German Department, Ursinus College

Demeritt, Linda ‑German Department, Allegheny College

Fainstein, Norman ‑ Dean of the Faculty, Vassar College

Froehlich, Jurgen ‑ German Department, Pomona College

Geisler, Michael ‑ German Department„ Middlebury College

Graf, Roman ‑ German Department, Middlebury College

Hoffmann, Dierk ‑ German Department„ Colgate University 

Huener, Rachael ‑ German Department„ Macalester College

Katz, Michael ‑ Dean of the Language Schools and Schools Abroad, Middlebury College

Kingston, Kathleen ‑ CIO, Allegheny College

Lamb‑Faffelberger, Maragrete ‑German Department, Lafayette College

Lasoff, Nick ‑ German Faculty, Bennington College

Morrell, Kenny ‑ ACS Virtual Classics Department, Rhodes College

Patruno, Nick ‑ Italian Faculty ‑ Bryn Mawr College

Richter, Jochen ‑ Director, Middlebury German School; German Department, Allegheny College

Schaumann, Caroline ‑ German Department, Middlebury College

Schneider, Jeffrey ‑ German Department, Vassar College

von der Emde, Silke ‑ German Department, Vassar College

The purpose of this memo is to share the results of the discussion and invite participation in next steps by German and German Studies programs at other Mellon-supported institutions.
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Summary of December Meeting

The December meeting began with brief presentations of several collaborative efforts

in foreign language education:

· The Virtual Classics Department developed by the Associated Colleges of the South (Kenny Morrell) has provoked renewed interest and expanded programming in Classics by enabling the sharing of faculty resources and the consequent enrichment of the Classics curriculum in the ACS colleges. (For more information about the Virtual Classics Department, see http://www.colleges.org/tech/newtech/classics‑program.html.)

· A Distance Seminar on Primo Levi at Bryn Mawr (Nick Patruno) allows upper level Italian students on other campuses to take a course that may be unavailable at their own institution, thus enabling enrichment of the curriculum with minimal added costs.

· Shared videoconferences including students from Colgate (Dierk Hoffman) and Middlebury (Caroline Schaumann) have brought students face‑to‑face with some of the authors they are studying. While this model is more technically challenging, there are approaches to its implementation that can be undertaken with relatively little cost.

· A MOO environment at Vassar (Jeffrey Schneider and Silke von der Emde) constitutes the primary locus of student interaction for a German course. It has been extended this year to include students at Williams. One immediate result of the Middlebury meeting was the beginning of a discussion about using the MOO in partnership with Middlebury faculty for third semester German as early as next fall. (For further information about this project, see http://vassun.vassar.edu/~german/moossiggang/project.html.)

Using these models to provide a sense of possibilities, afternoon breakout sessions

focused on creating a context and exploring strategies for collaboration. The following

points constitute a synthesis of the issues raised in two separate discussions.

· There are many possible approaches to collaboration that fall along a continuum:

· shared‑resource model (examples: a media archive, shared teaching  materials); 

·  cooperation model (examples: courses, projects, or activities on one campus  open to students from other institutions);

· integrated model (example: fully integrated virtual department, with shared responsibilities for curriculum and course development and delivery).

· There is no "one size fits all" model; motivation to collaborate varies with need.

· While we may not be prepared to commit ourselves to activities at the extreme end of the continuum (such as a fully integrated virtual department), we can begin now to build some momentum on the foundation of the many small‑scale collaborative efforts that are already underway.

· There needs to be agreement on goals, such as:

· Enhancing visibility and student interest in German, German Culture, literature, and German Studies;

· Broadening or deepening curriculum;

· Making the study of language and culture so attractive that it strengthens the attractiveness of the liberal arts curriculum as a whole;

· Keeping the liberal arts viable by using technology to counter the perception that the liberal arts experience is "soft."
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· One obstacle to collaboration is the hesitation of junior faculty to work with technology, because of the perception that tenure and promotion committees do not recognize such work.

· From an administrative perspective, obstacles also include concerns about cost, sustainability, and parity among institutions.

· We should consider multiple, flexible strategies for collaboration that allow institutions to engage in activities at their level of comfort along the collaborative continuum. Initially, activities might focus most heavily on the sharing of resources, with greater emphasis on cooperation, and perhaps, eventually, integration.

· Collaboration can only evolve in a climate of trust; projects at the beginning of the collaboration continuum can help to build trust.

· Sharing detailed information on curricula and enrollments is a first step in building trust, as well as an essential element of planning and assessment.

· Other activities that build trust in and of themselves, outside the academic context, can also be useful (example: a trip or retreat)

· Activities need to incorporate well‑designed assessment components so that they can move from the experimental margins to the center of a course or curriculum as appropriate.

· Collaboration allows a new kind of faculty community to emerge and thus fosters faculty development in the liberal arts institution.

· Students should be active participants in the collaborative enterprise. In particular, structure interactions among current, past and future students abroad.

· Collaborative plans need to be sensitive to faculty workloads; collaboration and technology should be transformational, not additive. There should be efforts to use shared resources and cooperative activities to reduce workload in some areas of responsibility in order to free time for collaboration in other areas.

While it is clear that these issues will require a great deal more thought and discussion,

most of the participants agreed that it would be beneficial to continue the dialogue, broadening participation and focusing on short‑range, achievable projects. There was a

consensus to pursue two action items.

Action items

1. The CET has developed a database for the collection and analysis of information

about Project 2001 German and German Studies programs (faculty, requirements, specific course content, number of students, number of majors, uses of technology) and their institutional contexts (infrastructure, calendars, grading systems), in order to identify points of convergence. We ask participating colleges to help us complete the database by updating and expanding existing entries for their institution through an online survey,

2. We will hold a meeting in the spring of 2001 to plan specific collaborative

experiments, which may be based on one or more of the following ideas that emerged

from the December meeting:

· Build on the foundation of Dierk Hoffman's Living German Authors initiative. This would address a common need to bring more German culture into the classroom.
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· Identify key courses (chiefly upper level) that are common to many curricula, but which can only be offered every two to three years, given prevailing enrollments and staffing. Employ Nick Patruno's model of the distance seminar to make these courses available more frequently on a virtual basis. Faculty could rotate, offer the course as a team with each person teaching a segment, or develop individual but reciprocal courses, depending on curricular needs and faculty preferences.

· Starting with the course information in the database, develop a list of curricular components or modules that could be used in several different courses, and form teams to develop these modules. This effort might also serve as a vehicle for reaching out to other disciplines via the creation of modules that might be appropriate for courses offered by other departments

· Create a bank of experts for thesis direction. This could address the problem of limited faculty resources on individual campuses, especially as more institutions move to a German Studies model. Needs for advanced courses could be addressed this way as well, assuming that we were able to establish a quid pro quo.

Projects selected for implementation will be funded by the Center for Educational Technology.

How can you further explore or join this collaborative effort?

First, designate a CET liaison for this project from your institution. The liaison should then complete the survey about your institution and its German curriculum, available on the web at http://140.233.69.10/german . This survey will feed information into the database described in action item 1, above.

In the survey, you will have an opportunity to indicate which members of your institution would be interested in participating in the planning and development of specific collaborative projects. While we assume that the greatest interest will come from German faculty, we would also welcome the inclusion of administrators, faculty from related disciplines, and IT or library staff who provide instructional technology support for such projects on your campus. Completing the survey will enable us to identify those members of your department who might wish to attend the meeting described in Action Item 2, above. We welcome your involvement and your suggestions.

Thank you for your patience with this lengthy memo.

[memo scanned by J. D. Klein, Union College, March 8, 2001]

